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AGENDA Kick Off Meeting Plastic Busters CAP

26" JANUARY 2022 - Siena (IT)

Online web meeting via Google Meet
(meet.google.com/oex-ufpc-cem)

09:20 Access to the Meeting and Welcome

e (09:20 Access to the meeting

e (09:35 Welcome of Maria Cristina Fossi, project coordinator of LB (UNISI)

e 09:40 Welcome of Francesco Frati, Rector of University of Siena

e 09:45 Welcome of Alessandra Sensi, Head of Sector — Environment and Blue Economy of
Union For Mediterranean

e 9:50 Overview of ENI CBC program by Branch Officer (Joumana Sweiss)

e 10:15 Presentation of rules, management, reporting proposals by JTS Officer (Laura Righi)

11:00 Coffee break
e 11.15 Introduction of the Project by Maria Cristina Fossi, project coordinator of LB (UNISI)
e 11.30 Partners presentations (7 PP — 8 min each)

e 12:30 WP1 - Management — insight and discussion (UNISI)

e 12:50 WP2 - Communication - insight, discussion, and main rules presentation (UNISI)

13:15 Lunch break

14:30 WP3 - Marine Litter Monitoring and Mitigation — insight and discussion (MIO-ECSDE)

15:00 WP4 -Marine Litter Governance and Policy — insight and discussion (IMST)

15:30 Final discussion between partners and next steps

16:00 Press conference for officially launch the project

17:00 End of the Kick-Off Meeting



