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The ‘Ospedale Maggiore’ in Milano
Anonymous, oll on canvas, XVII century
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A) Prelievo e preparazione dell’'unita di sangue placentare
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B) Congelamento
a discesa
controllata della

temperatura E E

C) Controllo
di qualita e

trasporto al

Centro

Trapianto
Milano Cord Blood Bank 201
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Milano Cord Blood Bank 2009
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The ‘3 one’ rule

1 euro 1 tube 1 year

... as biobanking costs 1 Meuro and we
have the capacity of 1 million tubes...
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Month Agenda (and discussion coor dinator)
February |[1. Presentation of 2008 approved objectives previoudy discussed with staff (CTMC Director)

2. Discussion and approval of 2007 activity reports (Section Heads)

3. Cord Blood Banking process review (Cord Blood Bank Director)

4. Renewals of research contracts for junior staff (Administrative Officer)

5. Three-monthly paid leave plan (Administrative Officer)

6. Budget analysis of research projects (Administrative Officer)

7. New publications (Staff)

8. New research grant applications (Staff)

9. New research grant approvals (Staff)

10. Allogeneic and related cord blood inventory (Cord Blood Bank Director)

11. No. of cord blood units distributed for transplant (Cord Blood Bank Director)

12. No. of GMP products distributed for clinical use (Cell Factory Technical Director)

13. Inventory of the Italian Biobank (Biobank Coordinator)

14.  No. of flow cytometry assays (Flow Cytometry Laboratory Director)
March 1. Three-monthly review of data management and backup responsibilities and formal

authorizations (Director)

2. Review of Cell Factory processes (Cell Factory Technical Director)
April 1. Approva of 2008 training needs and plan (Training Coordinator)

2. Interna audit review of last semester (Cord Blood Bank Director)
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M ay

Review of Flow Cytometry processes (Flow Cytometry Laboratory Director)

June

=

Three-monthly review of data management formal authorizations and backup responsibilities
(Director)
Renewals of research contracts for junior staff (Administrative Officer)

July

Review of biobanking processes (Biobank Director)

August

NP RN

Budget analysis of the CTMC (Director)
Audit review of informed consent procedures to the collection of biological materials
(Biojurist)

September

1. Three-monthly review of data management formal authorizations and backup
responsibilities (Director)
2. Renewals of research contracts for junior staff (Administrative Officer)

October

Review of training needs (Training Coordinator)
Last semester internal audit review (Quality System Supervisor)
Discussion of objectives for next year (Staff)

November

Next year estimated budget (Director)

December

SN ol Lol A o

Approval of next year objectives (Director)
Review of appointments of quality system and training supervisors (Director)
Approval of draft of 2008 annual report, to be completed in Jan 2009 (Director)
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Report from the Milano Cord Blood Bank
1. No. of collected cord blood units
2. No. of banked cord blood units
3. No. of cord blood units released for transplantation
4. No. of cryopreserved peripheral blood stem cell (PBSC) apheresis units
5. No. of PBSC apheresis units released for transplantation
6. No. of cryopreserved bone marrow units
7. No. of bone marrow units released for transplantation
Report from the Italian Biobank
1. No. of biological samplesin inventory
2. No. of biological sample donorsin inventory
3. No. of active storage programs
4. No. of distributed samples, by program
Report from the @ anco CaloriACell Factory
1. No. and type of clinical products released
2. No. and type of new validated cellular products
3. No. of active cellular products preparation contracts with other hospitals
Report from the Flow Cytometry and Experimental Hepatology L aboratory
1. No. of performed flow cytometry assays, by type
2. No. of processed liver samples
Report from the Biojuridical Laboratory
1. List of formally approved documents
2. Audit of informed consent procedures to biological material collection and use
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